
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summit Road Society 
Strategic Plan 2020-2025 

The Summit Road Society was established in 1948 to further 
the vision of Harry Ell to preserve and protect the Port Hills 
and to provide for public access. 

Mission 
Working to enhance, preserve and protect the natural 
environment, beauty and open character of the Port Hills of 
Banks Peninsula for people to enjoy 

Vision 
The Port Hills will be a thriving habitat for indigenous flora 
and fauna and be enjoyed by all. We will work to achievable 
goals in collaboration with the Christchurch City Council and 
other key partners. 

 

 

 

Long Term Goals 

1. To help preserve and enhance the indigenous forest, shrublands, tussock grasslands and 
associated fauna. 

2. To develop and maintain tracks and other amenities. 
3. To seek to minimise residential encroachment and the erection of intruding structures on the 

Port Hills. 
4. To encourage protection by purchase of land or other means in order to develop parks and 

reserves for public benefit. 
5. To promote pride in the Port Hills and Summit Road and provide informational services and 

educational activities. 
6. To promote integrated management and inter-agency collaboration for the Port Hills and Banks 

Peninsula. 

 

 

 

Our Hills. Our Heritage 

 



 

 

 

 

 

 

Strategic Goals 2020-2025 

1. Develop/update management plans for all our reserves. 

2. Decrease the prevalence of weeds and pests on our reserves: 

 Contain the invasive weed spur valerian to the Faulkner Bluffs at Ohinetahi Reserve by 2025. 

 Expand the trapping network at Ohinetahi, Omahu Bush and Gibraltar Rock to best practice 

densities by 2023. 

 Implement a feral animal control programme to eradicate feral pigs and deer from Omahu 

Bush by 2025. 

3. Grow the Predator Free Port Hills movement to include 4000 backyard trappers by 2024. 

4. Encourage, promote and enable recreational access to the hills through the maintenance of 

existing tracks and the development of new tracks, signage and promotional material. 

5. Increase Society membership to 500 by 2025 and engage our current membership in Society 

activities. 

6. Complete the proposed John Jameson Lookout by 2025. 

7. Increase our financial sustainability. 

We live by our values of stewardship, 
altruism, valuing heritage, leading by 
example, protection and accessibility. 

 

 

 

A passion for the Port Hills … 

We are committed to protecting and restoring 

indigenous biodiversity on the Hills. 

 


